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	Key Area 
	Objective Focus 

	Quality of Education Core Subjects 
	· Writing – develop stamina for writing (while maintaining high quality gps in writing) 
· Reading – Complete the development of a school reading spine, reading for pleasure and research and purchase new reading age assessment. 
· Maths – continue to broaden maths across the curriculum and ‘real life’ application 
· Intervention support to accelerate learning – new practices in place for intervention support. 
· Staff who have moved year groups to feel confident and supported to deliver high quality T&L. 

	Quality of Education Foundation Subjects 
Curriculum
	· Continue to maintain high quality T&L provision through continued research review and monitoring. 
· Revised assessment overviews in place & children’s Learning reflection continued to develop through low stakes quiz and mastery questions. 
· Website updated with examples of great work and progression – also in subject leader folders as required (Power Point) 
· Computing and IT provision robust to ensure T&L is effective. 
· School Environment supports and enhances learning. Clear and effective practice in place. – see below 
· Enhanced learning provision opportunities – visits, visitors, study/references to inspirational people past and present. 

	Behaviour and Attitude’s
	· Continue to address any issues of persistent absence on individual basis with meetings with parents and EWO. 
· Further Review the systems in place for recording and reporting on behaviour and welfare. 

	Personal Development 
	· Continue to increase opportunities for children to take active role in school
· Continue to enhance wider experiences  (also note above)
· Wellbeing – to further develop whole school/community understanding and practices for promoting wellbeing for all. 

	Leadership & Management 
	· Subject leaders to take account of research including OFSTED subject review report – when evaluating subject area and writing action plans. Subject policies reviewed and in place. 
· Governor – communication with parents further developed 
· HT to lead staff on wellbeing agenda  
· Governor well-being monitoring and review. 

	EYFS 
	· Further Development of children’s communication, language and literacy. 
· Further develop children’s personal and social interaction skills. 
· SEND – environment and provision to meet the needs of high SEND cohort.  

	Environment 
Building and Resources 
	· Completion of new building facilities by LA and allocation of spaces – monitor impact. 
· Ensure that the learning environment, taking account of cognitive overload, 
· In association with Drax Power Station – grant and financial support to complete changing lighting in school and possibly fit solar panels to the main school building. 
· Outdoor environment to continue to develop and enhance to support and maximise learning (2-3 year project) 







image1.png
oy

St o,

o





image2.png




