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ACTIONS 
 

EVALUATIONS/ 
IMPACT 

OVERALL 
OBJECTIVE 

 TASK/ACTION 
 
 

STAFF TIMESCALE RESOURCES 
& COSTS 

OUTCOME  

Music to be 
taught weekly 
across ALL 
key stages by 
specialist 
musicians.  

  KS1 and LKS2 Music to be taught during PPA 
cover by JR.  
 
UKS2 to be taught during Friday rotation by 
CM. 
 
 

CM 
JR 

Summer 
2025 
 
 
 
. 

Time for JR 
and CM to 
meet to 
discuss 
assessment 
and  
evaluate 
floor 
books/ 
video 
evidence. 
 
 
 
 

High quality music 
lessons being 
delivered by staff who 
feel confident with the 
subject matter.  

Improved 
engagement 
with Music for 
children.  
 
 
Music being 
delivered 
consistently 
across KS by all 
specialised staff.  

To use HERO 
to formally 
record and 
assess music 
objectives.  

 To use Hero as a formal way of recording pupil 
progress across the curriculum.  

CM Summer 
2025 

Time to 
record 
assessment 
decisions 
on HERO.  
 
 

A formalised method 
of assessment 
showing pupil 
progress in Music.  

HERO being 
used to record 
progress within 
music.  

To formalise/ 
finalise a 
whole school 
Music 
curriculum 
INCLUDING 
foundation 
stage.  

 To meet with C Twist to formalise the 
foundation stage music curriculum which can 
then be included in the whole school 
curriculum map.  

CM Summer 
2025 

Time to 
meet with C 
Twist. 

A whole school music 
curriculum showing 
progress of skills, 
knowledge and 
vocabulary from FS to 
UKS2. 

A clear 
framework 
demonstrating 
the small steps 
children will 
move through as 
they progress 
through the 
school.  

Music 


