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Each year we review the next steps for our school. To continue to make our school even better we have identified the following targets for the Academic Year 23/24
	Key Area 
	Objective Focus - overview

	Quality of Education Core Subjects 
	· Writing – to develop stamina for writing and effective composition through oral rehearsal and Talk for Writing (Y1-4) practices.  
· Reading – Complete the development of a school reading spine, promoting reading for pleasure, Researching and updating new reading age assessment materials. 
· Maths – continue to embedded ‘real life’ application of across the curriculum
· Intervention support to accelerate learning – a range of new practices to existing support methods. Programmes and strategies in place for intervention support, closely monitored for impact. 
· Collaborative working between staff and sharing of existing best practice of high quality teaching and learning - with particular support and collaboration for those who have moved year groups. 

	Quality of Education Foundation Subjects 
Curriculum
	Continue to maintain high quality T&L provision through continued research review and monitoring. 
· Revised assessment overviews in place & continued development of low assessment using a variety of strategies including low stakes quiz and mastery questions. 
· Online sharing of work and progression across school, including Website updated with examples, linked to subject/leader pages and folders/display/Powerpoints of evidence in school. 
· School Environment supports and enhances learning. Clear and effective practice in place. – see below 
· Computing and IT provision robust to ensure T&L is effective and appropriately resourced.  
· Enhanced learning provision opportunities – visits, visitors, study/references to inspirational people past and present. 

	Behaviour and Attitude’s
	· Continue to promote high attendance for all children (including though half termly updates for parents and information sharing when parents request special leave of absence) and address any issues of persistent absence (that below 90%) on individual basis with meetings with parents and EWO. 
· Further Review the systems in place for recording and reporting on behaviour and welfare. 

	Personal Development 
	· Continue to increase opportunities for children to take active role in school
· Continue to enhance wider learning experiences (also note above)
· Wellbeing – to further develop whole school/community understanding and practices for promoting wellbeing for all. 

	Leadership & Management 
	· Subject leaders to take account of research including OFSTED subject review report – when evaluating subject area and writing action plans. Subject policies reviewed and in place. 
· Governor – communication with parents will be further developed 
· HT to lead staff on wellbeing agenda for staff and children, and sign post access to support for well being for all in the school community, including parents and carers.  
· Governors monitor and review well-being. 

	EYFS 
	· Focus on the development of children’s communication, language and literacy. 
· Further develop children’s personal and social interaction skills. 
· SEND – early identification of need and environment meets the needs of those identified with Special and Addition Needs.   

	Environment 
Building and Resources 
	· Completion of new building facilities by LA and allocation of spaces – monitor impact. 
· Ensure that the learning environment, taking account of cognitive overload and careful consideration is given to the presentation of the school, including through calm and purposeful display, setting out of school. 
· The school will seek grant and financial support to complete changing lighting in school and possibly fit solar panels to the main school building. 
· Outdoor environment to continue to develop and enhance to support and maximise learning (2-3 year project) through both enhanced provision for playtime and the development of planted areas. 



This plan is the responsibility of all stakeholders: The leadership team including staff and Governors, and will only be made possible with the support of the children, parents and whole school family.
The children’s voice will continue to play and important role in continuing to develop our school for the future.
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